
City of Dacula 2030 Comprehensive Plan

Report of Accomplishments/Dacula Short Term Work Program 2003-2008

Product or Activity Completed

Currently

under-way

Post-

poned

Not

Accomplish-

ed

Responsible

Party

Explanation for Status if

Postponed or Not

Accomplished

Economic Development

Advertise Dacula with

"Stay and Shop Dacula"

campaigns X

Dacula Business

Association

DBA has provided advertising

at events and been active in

supporting the proposed TAD

Allocation Referendum

Apply for Grants for

Downtown Dacula

Revitalization X City Staff

Continuing Program has been

successful in securing

SAFETEA-LU and CDBG

Grants

Natural and Historic Resources

Adopt Tree Ordinance X

Mayor, Council,

& City Staff

Buffer, Landscape and Tree

Ordinance is being reviewed

and is scheduled for adoption

in August 2008.

Community Facilities

Provide Sewer Service

to the Dacula Area X

Mayor, Council,

& Staff

City working with Gwinnett

Water Resources and

developers to identify projects

and financial resources to

extend sewer lines

Continue Sidewalk

Expansion and

Improvements X

City Staff &

Consultant

Continuing program includes

coordination with Gwinnett

Department of Transportation

using local funds.

Improve Roadway

Safety and Drainage for

Existing Transportation

Infrastructure X

City Staff &

Consultant

Continuing program includes

coordination with Gwinnett

Department of Transportation

using local funds.

Acquire and Develop

Land for Mini-Parks in

the City X

Mayor, Council,

& Staff

Funding sources were not

available.

Increase City Staff as

Needed to Meet

Demand X

Mayor, Council,

& Staff Continuing Program

Actively Coordinate

Water and Sewer

Improvements with

Gwinnett County X

Mayor, Council,

& Staff

Continuing Program includes

coordination with Gwinnett

County Water Resources

Dept.

Continue Resurfacing

Streets as Needed X

City Staff (Street

Dept.)

Continuing program includes

coordination with Gwinnett

Department of Transportation

using local funds.

Status of Project or Activity
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Continue and Expand

Drainage (Curb &

Gutter) Improvements

as Needed X

City Staff (Street

Dept.) Continuing Program

Develop New Maple

Creek Park X

City Staff &

Consultant

Phase 1 completed as part of

2005 SPLOST.

Phase 2 to be included with

next SPLOST.

Create/Implement

Streetscape Plan for

Downtown Area and

Main Corridors X

Mayor, Council,

& Staff

Funding was delayed.

However, City is working with

Georgia DOT and Gwinnett

County to coordinate an

SAFETEA-LU Grant for

streetscape project on

Second Ave.

Pursue State and

Federal Financial

Assistance Programs X City Staff

Continuing Program to pursue

available Federal and other

grants.

Land Use

Update Comprehensive

Plan to discuss Growth

Strategies for Future of

the City X

City Staff &

Consultant

Being accomplished as part of

the Comprehensive Plan

update

Conduct Land Use

Study of Highway 316

in Vicinity of Harbins

Road Intersection X City Staff

Being accomplished as part of

the Comprehensive Plan

update

Conduct Fringe Area

Study to Determine

Priority Areas for

Annexation and Land

Use Classifications for

those Areas X

Mayor, Council,

& Staff

Being accomplished as part of

the Comprehensive Plan

update

Annex Property along

Georgia State Route

316 and around

Harbins Road

Interchange X

Mayor, Council,

& Staff

Portions of the hairpins Road

corridor have been annexed,

but the intersection remains

outside the City limits

Zone Georgia Route

316 Annexed Property

for

Industrial/Wholesale,

Office/Institutional, and

Commercial Uses X

Mayor, Council,

& Staff

Portions of the Harbins Road

corridor have been annexed,

but the intersection remains

outside the City limits

Annual Update of

Comprehensive Plan X City Staff

Continuing Program on annual

cycle. Being accomplished in

Plan update
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Amend Development

Regulations and Zoning

Ordinance as

Necessary X

Mayor, Council,

& Staff

Major update completed. City

will continue to make updates

to meet City needs.

Discuss & Coordinate

Annexation Plans with

Gwinnett County X Mayor & Staff

Continuing Program to

negotiate annexation, services

and land uses with the County

End of Dacula 2003-2008 STWP 1-Jul-08

Transportation (from the County Transportation Plan)

Sugarloaf Parkway

Extension: Phase I

ROW Preservation X FY 2007

Gwinnett

Transportation

Delayed by lack of Funding

Availability

Sugarloaf Parkway Ext:

Phase II - A FY 2006

Gwinnett

Transportation

Delayed by lack of Funding

Availability

Sugarloaf Parkway Ext:

Phase II - B FY 2006

Gwinnett

Transportation

Delayed by lack of Funding

Availability

Widen SR 316 (from

Cedars Road to

Drowning Creek Rd FY 2007

Gwinnett

Transportation

Delayed by lack of Funding

Availability

SR 316 (from SR

20/124 to Barrow

County Line) FY 2006

Gwinnett

Transportation

Delayed by lack of Funding

Availability

US 29 Bridge Upgrade

at Alcovy River X

Gwinnett

Transportation

Delayed by lack of Funding

Availability

US 29 @ Harbins Road

Turn Lanes X

Gwinnett

Transportation

Delayed by lack of Funding

Availability

Education (from Gwinnett County Public Schools)

Mulberry ES - New

School X

Gwinnett Co.

Public Schools

New school completed June

2008

Dacula HS - Addition X

Gwinnett Co.

Public Schools Addition completed June 2008

Alcova ES - New

School X

Gwinnett Co.

Public Schools

New Construction completed

May 2007

Harbins ES - Addition X

Gwinnett Co.

Public Schools Addition completed May 2007

Dacula MS - Addition X

Gwinnett Co.

Public Schools Addition completed May 2007

Dacula ES - Addition X

Gwinnett Co.

Public Schools Addition completed May 2007
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