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Part C
Implementation Program: New Short Term Work Program

The City of Dacula Short Term Work Program (STWP) identifies specific improvements to be
accomplished by the City of Dacula and other entities for the first five years of the planning
period. This includes community improvements or investments, ordinances, administrative
systems (such as site plan review, design review, overlay districts, incentive programs, etc.),
financing arrangements, and any other programs or initiatives to implement the Comprehensive
Plan. The STWP includes a brief description of the proposed activity, the proposed time frame
for implementation, the responsible party, the estimated costs, and the funding sources for each
activity. The STWP includes projects and programs affecting the City of Dacula that would be
carried out by the City or by the following potential partners of the City:

Atlanta Regional Commission
Barrow County Board of Commissioners
Barrow County Water Authority
City of Auburn, Georgia
Georgia Dept. of Industry and Trade
Georgia Dept. of Natural Resources Environmental Protection Division
Georgia Dept. of Transportation
Georgia Regional Transportation Authority
Gwinnett Chamber of Commerce
Gwinnett Clean and Beautiful
Gwinnett County Board of Commissioners
Gwinnett County Board of Education
Gwinnett County Dept. of Health & Human Services
Gwinnett County Dept. of Parks and Recreation
Gwinnett County Dept. of Planning and Development
Gwinnett County Dept. of Transportation
Gwinnett County Fire and Emergency Services
Gwinnett County Police
Gwinnett County Public Library
Gwinnett County Sheriff
Gwinnett County Tax Assessors Office
Gwinnett County Transit
Gwinnett County Water Resources
Metropolitan Atlanta Regional Transportation Authority
Metropolitan North Georgia Water Planning District


